' The Wrekin

Housing Group

Home Ownership Policy

1.0 Introduction

1.1The purpose of this policy is to set out how the Wrekin Housing Group (the ‘Group’)
will market and sell shared ownership (including Rent to Buy) properties, properties
purchased under the Right to Shared Ownership and low cost and affordable home
ownership properties under its In-Reach brand.

1.2 Right to Shared Ownership requirements are a condition of grant funding in the
Affordable Homes Programme 2021-26

2.0Policy Statement

2.1The primary aim of this policy is to ensure that the Group develops and offers a
range of home ownership products to meet the diverse needs of potential
customers. In doing so, the different products need to be managed to ensure that
the properties are financially viable for the Group while offering effective tenant
sustainability.

2.2The Home Ownership Policy aims to meet the following objectives:

e To meet local housing need and to offer customers and tenants a range of
housing options for affordable home ownership;

e To ensure that homes are promoted and sold openly and fairly without
discrimination and in accordance with any relevant planning conditions or Local
Authority Affordable Housing Policy;

e To provide good quality homes built to a high standard;

e To ensure that the Group meets it obligations to provide a route to home
ownership through the Right to Shared Ownership set out by the Government.

3.0Policy Scope

3.1This policy applies to Group tenants who live in an In-Reach / Shared Ownership
(including Rent to Buy) property, a property that is subject to the right to shared
ownership and prospective Group tenants.

4.0 Definitions

4.1In-Reach — the Group’s brand name for shared ownership. In-Reach is an
intermediate affordable tenure that allows people the opportunity to rent a shared
ownership property on a weekly periodic ‘Assured Shorthold’ tenancy agreement.
This is initially on an 80% market rent with a contractual commitment to purchase
an initial 25% share of the property within a period of 3 years.

4.2 Shared Ownership - an alternative to renting and full ownership allowing the
occupant to buy equity shares in the property (‘staircasing’) though the amount will
be dependent on the terms of the planning consent and/or lease. The applicant
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buys a share in a property (usually a minimum of 25%, or 1% for properties
purchased under the Affordable Homes Programme 2021-26) and will pay a rent
for the remaining share.

4.3Rent to Buy - a government scheme designed to ease the transition from renting
to buying a home. The homes will be let at an intermediate rent for a minimum of
five years. During this time it is anticipated that the tenant(s) will save for a deposit
to allow them to buy the home. After five years, the Group can continue to offer the
home as rent to buy, sell the home with the tenant having first refusal, or convert
the home to shared ownership, market rent or another form of affordable rent.

4.4The Right to Shared Ownership — allows eligible tenants who occupy eligible
properties to purchase their social or affordable rented home on shared
ownership terms. Tenants will be able to buy an initial share of between 10%
and 75% of their home. The price of the home will be based on a percentage
of the full market value as determined by a Royal Institution of Chartered
Surveyors (RICS) qualified independent valuer. The scheme does not
involve a discount for the tenant. The tenant will then be able to buy further
shares (at a minimum of 1% on an annual basis) and staircase to full
ownership, in line with the new shared ownership model.

4.5Intermediate Rent - Homes developed without Homes England Funding,
which have rents not exceeding 80% of market rent with service charges
payable in addition

4.6 Affordable Rent - Homes developed with Homes England funding or under
the Affordable Homes Programme which have rents not exceeding 80% of
market rent including service charges.

5.0Roles and Responsibilities
5.1The Executive Director and Director of Development will be responsible for:

e Ensuring new homes are sourced and delivered in line with demand;

e Ensuring the necessary level of focus is given to the delivery and
development of new homes;

e Ensuring the sufficient allocation of resources are available to deliver the
development programme for home ownership products.

5.2 The Head of Housing will be responsible for:

e Ensuring the sufficient allocation of resources are available to deliver all the
necessary activities in the letting and sales of these homes;

e Ensuring suitable monitoring and reporting mechanisms are in place to
measure activity, performance and satisfaction with both service and product.

5.4 The Home Options Manager and The Home Ownership Manager will be
responsible for:
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e Reviewing the policy and making sure it recognises changes in statutory and
legal requirements;

e Ensuring the policy is up to date and relevant in terms of best practice, both
within and outside of the sector, with a particular focus on new and emerging
government initiatives;

e Ensuring that there is appropriate training, guidance and support available to
allow for the contents of the policy to be delivered on a day to day basis.

5.3The Home Ownership Team will be responsible for:

e The day to day management and marketing of all products in accordance with
the policy;

e Ensuring that the best practice promoted in the policy is delivered on a daily
basis;

e Ensuring that the necessary focus on tenancy sustainment is applied and
keeping tenants aware about all options open to them.

6.0lmplementation

6.1 The Home Ownership Procedure contains further details about how this policy is
implemented.

Home Ownership Policy Page 3 of 5 The Wrekin Housing Group




) 4

The Wrekin Policy Control Sheet
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Housing Group Cost and Affordable Ownership) Policy
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Policy Author Nina Johnson
Home Ownership Manager

Direct Lead Kylie Anderson
Home Options Manager

Version 2.0 — July 2024

Target audience Employees of The Wrekin Housing Group

In-Reach tenants & prospective tenants.
Tenants who have purchased their homes
through In-Reach / RTB / RTA.

Consultation Legal Team, Finance Team, Housing Team
Shared Ownership Team, Wrekin Voices,
Customer Committee

Date of Equality Impact Assessment 5" December 2023 — No individuals are
disadvantaged by the adoption of this policy.

Date of Data Privacy Impact A DPIA is not required.
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Approving Body Executive Management Group
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Implementation date July 2024
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Expiry date July 2027
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Tenancy Policy
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